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About  Changing, Lives Changing
Communities

DAY 1

Changing Lives, Changing Communities - 13 two-day events

in 13 Queensland communities, creating new ways for

people – citizens, community organisations, private sector

and government representatives – to come together,

envision and ask “what will it take to create communities

where everyone contributes, matters and belongs?” 

 

Changing Lives, Changing Communities is about bringing

together all parts of the community to co-create solutions to

ensure everyone is included in their community, and can

access what they need; like a place to call home, good

health, transport, education, and meaningful employment. 

 

 

This document brings together the highlights of the two days

on the Fraser Coast.



BABBINYUWI WANDA
Father and Son Climbing

We seek to be there for our men, especially our young 

men, facilitating the bond between young men and elders, 

developing connection to country, community and lore.  

We revere country.  We seek to identify, own and live our 

our culture.  We honour the feminine and seek healthy 

relationships with women.  We respect ourselves.  We 

respect others, especially elders and people in authority.  

We accept criticism.  We focus on commonality rather 

than difference.  We acknowledge that we are spirit 

beings that exist as one with country.  We search for those 

things that never fail.  We support the dreams of young 

people.  We provide alcohol and drug-free experiences.  

We uphold values of respect, honour, listening, 

understanding, responsibility and reconciliation.

Welcome to Country
Uncle Glen Miller

Butchulla Men's Business





Check - in:  What inspired you to be
here? 

Try to 

influenc
e 

positive
 

change in
 the 

place we all 

live

I want to f
ind ways to

enable m
y clients to 

be

included and
 accepted

into their
 community. 

 

Improve c
ommunity

awareness 
of what we

do!

A com
mitment t

o this

community
 - a d

esire
 to

be pa
rt of

 its c
hange

meetin
g its 

needs
 

 

A com
mitment t

o the

work 
of Q

COSS 

 

Workin
g with lik

e

minded
 peop

le 

 
 

I want to contribute 

I want to listen to others 

The need for change for

the betterment of this
community 

Draw on and hopefully put

into action some of the

suggestions made over the
next two days.

To p
rov

ide a

voic
e fo

r th
ose

who a
re s

lippin
g

thro
ugh 

the 
gaps

 

 
 

To engage with all community 

members and listen
 to their 

journey.  To change a way of 

thinking reflecting needs and
 

purpose.  Jum
p out of the 

box to journey
 to an unknown 

path and work together as 

one to help members achieve 

their goals.

Learning
from

community

To 'step up' and
start taking a more

active role in the
local community. 

To meet others in

the community and
share ideas!

Hear from individuals 
of the good that is happening - inspiration as you 

get caught up in the 
day-in-day-out of clients

A passion 
for 

changing 
communities

curiosity 
+ 

hoping to 
connect 

+ 
discover



Panel

Cr Darren Everard
Deputy Mayor Fraser Coast Regional Council

With a background in business development, training and marketing, 

Darren has a keen interest in working with business and the community to

deliver a whole of community benefit to the Fraser Coast region. For the

past ten years, Darren has hosted the Friday Lunch Brunch, a monthly

meeting for men in the Fraser Coast Community to share stories. On the

panel, he spoke about the importance of not forgetting about people who

fall between the cracks and the importance of interacting with a diverse

group of people.  

ENDA COTTER
Anti-Discrimination Commission Queensland (ADCQ) 

Enda has been working as the Coordinator for Community

Engagement at the ADCQ for over two years. On the panel he

spoke about the importance of a Human Rights Act for

Queensland as a critical step in providing Queenslanders with the

confidence in our system to stand up for all of our rights. QCOSS

has been working closely with ADCQ to ensure this commitment is

adhered to and this essential piece of legislation is implemented. 

TANYA STEVENSON
Hervey Bay Neighbourhood Centre

Tanya is the CEO of Hervey Bay Neighbourhood Centre and has 

been instrumental in the consultation and development of the 

Fraser Coast social development plan in partnership with Council. 

On the panel, Tanya shared the importance of utilising the mountain 

of knowledge and skills from a diverse range of people across the 

Fraser Coast community. She also shared the significance of having 

an open, safe hub like the neighbourhood centre where people 

know they can come. She also recognised the great work the Fraser 

Coast community are already doing.

The Fraser Coast context



In his role on the Place-based Leadership Group, Butchulla Elder Glen Miller said the key issues
faced by Elders, both Indigenous and non-Indigenous, is feeling isolated from the younger
generations and not knowing how to support them in their transition to adulthood.  
 
Particularly, Uncle Glen identified that Aboriginal and Torres Strait Islander boys and men do not
know their heritage or have a sense of who they are or where they want to go with their lives. 
 
“The easiest way to explain parts of today’s predicament for Aboriginal males is when white
people came into this country, they disarmed all the men,” Uncle Glen explains. 
“That disarmament took away their ability to be hunters, warriors, leaders and protectors. 
Since then, Aboriginal men have not found a role to play.” 
 
A major transition in an Aboriginal and Torres Strait Islander boy’s life is initiation to manhood.
Uncle Glen argues that the root cause of problems for many young boys is not having the
opportunity to participate in this rite of passage. Traditionally, boys would spend most of their lives
with women until they hit puberty, when they were given over to the care of the initiated men. 
 
“They would be taken out to their tribal territory by the older men. They would be taken to specific
sites and the stories of those sites would have been told to them,” Uncle Glen explains.  “They
would have been told what their responsibilities were. That’s the start of the journey to manhood.” 
 
Once their journey through manhood was complete, they would return to their mob. 
 
“The women would wail because they took a boy to the ceremony and a man came back.
Everybody would acknowledge his manhood. We’ve lost that in today’s society. Not just for
Aboriginal men but for everybody.” 
 
In response to this issue, QCOSS and the Queensland Family and Child Commission (QFCC)
supported Butchulla Men's Business created a Rite of Passage program for Indigenous and non-
indigenous boys from the Fraser Coast, based on the Butchulla culture.  
 
The Boys to Men program is called Babbinyuwi Wanda, which translates to ‘father and son
climbing’ in English. 
 

The Butchulla people are the traditional owners of K’gari, the Butchulla name for Fraser Island. They
have been custodians of the area now known as the Fraser Coast for thousands of years. QCOSS
met with Elders from the Butchulla nation to seek permission to undertake the place-based work on
their land and asked them to describe issues that affect them and their families.  Uncle Glen Miller
shared this story.

Boys to Men



This data
only tells
part of the
story ...

 Fraser Coast data





Story tellers

Stories of inclusion

JANE BARNES
Jane first lived in Hervey Bay in the 90s and worked for women's services for a number of

years. She moved away but returned 10 years ago to retire. Since returning, inclusion for

Jane means having places to go. Jane is an active member of the community, having worked

at Red Cross and volunteering in the community garden, as well as being part of the local

tai chi group and many other organisations throughout the region. Jane thinks it is important

for people to remain busy after retirement. 

"Every tree is wrapped in a crocheted blanket and that's how we stay well," she said.   

 

AUNTY MARJ SPEEDY
Wide Bay Women's Centre

"I’m a woman first, I’m a mother, I’m a grandmother and I am an aunty. Wide Bay Women's 

Centre has supported me in being able to accept that I play all those roles first. I work 

around school hours. There are not a lot of workplaces that allow that. For me, that is 

cultural inclusion. I’m not really a time person but when you are working in a mainstream 

service, it is about time. So it’s been a cultural learning both ways - they have come to 

accept that cultural difference. That is inclusion. And certainly being valued and respected 

within your workplace as well as within your community."



Story tellers

AUNTY JOYCE BONNER
Central Queensland Indigenous Development (CQID)

As a community linguist, Aunty Joyce shares stories through different mediums including 

song. During the panel, Aunty Joyce sang Mundai-Mundai Yeeran. "That song to me is 

special. That song came to me when I was sitting at the back of CQID. The music came and 

I knew it was from the old people. I had to drop everything, I had to rush back in to grab my 

phone to record it because I knew I wouldn't be able to remember it.  It is about spiritual 

connection too. When they tell you to do something, you do it. Don't hold back. You have to 

look at it as making young people proud of who they are and where they came from." Aunty 

Joyce has also co-written 16 books which have been endorsed by her Elders. "Our children 

are the next leaders - they are writing their own stories in Butchulla - you hear songs, you 

hear stories."

Stories of inclusion

BRENT MOY
Brent was raised in Hervey Bay and has been here for the past 23 years and has faced 

significant challenges. He is  now mentoring children with disability and is able to 

connect well with children who have complex needs because of his lived experience. He 

feels this work gives him purpose and makes him, and the children he mentors, feel more 

included in the community.  



A song from Aunty 
Joyce Bonner

Mundai-Mundai Yeeran

1. Gumaram, Ngabang, Djadjagan, Yabun, Gamigan (grandmother, mother, daughter, big
sister, little sister) 

Ngam ngaa nyin (Because of You) 
Ngam ngaa nyin (Because of You) 

Ngam ngaa nyin, ngali yang’ka (Because of You, We all Can) 
2. Gumaram, Ngabang, Djadjagan, Yabun, Gamigan (grandmother, mother, daughter, big

sister, little sister) 
Ngam ngaa nyin (Because of You) 
Ngam ngaa nyin (Because of You) 

Ngam ngaa nyin, ngali yang’ka (Because of You, We all Can) 
3. Grandmother, mother, daughter, big sister, little sister 

Because of Her, Because of Her, Because of Her 
Beautiful Woman 

4. Mundai-Mundai Yeeran (Beautiful Woman) 
Mundai- Mundai Yeeran (Beautiful Woman) 

Ngam ngaa nyin (Because of You) 
Ngam ngaa nyin (Because of You) 

Ngam ngaa nyin, ngali yang’ka (Because of You, We all Can) 
5. Gumaram, Ngabang, Djadjagan, Yabun, Gamigan (grandmother, mother, daughter, big

sister, little sister) 
Ngam ngaa nyin (Because of You) 
Ngam ngaa nyin (Because of You) 

Ngam ngaa nyin, ngali yang’ka (Because of You, We all Can) 
6. Mundai-Mundai Yeeran (Beautiful woman) 
Mundai- Mundai Yeeran (Beautiful woman) 

Ngam ngaa nyin  
Ngam ngaa nyin 

Ngam ngaa nyin, ngali yang’ka 
Because Of Her 
Because Of Her 

Because Of Her, We Can  
Words and Music by Joyce Bonner 2 May 2018 © 

 
 



While storytellers were sharing their
experiences, we asked participants to
listen to the ingredients for inclusion.
This is what they heard.

Recipe for inclusion

Inclusion

Non-judgemental welcome, respect and value  

Belonging, connection and friendship  

Accessible and affordable support services  

Sharing stories, passion and knowledge  

Opportunities and outcomes  

Groups, activities and events 

Participation, contribution and volunteering  

Community  

Culture  

Infrastructure



Systems - U Theory

Most of the time we learn by reflecting on the past. U Theory
invites us to learn in a different way. It gives us a framework and
methodology for understanding and practising differently -
learning from the future as it emerges. When we use U Theory,
we move from one side of the U (connecting us to the world that
is outside of our institutional bubble) to the bottom of the U
(connecting us to the world that emerges within) and up to the
other side of the U (bringing forth the new into the world).  
There are three capacities to cultivate: 
- Open mind - capacity to suspend old habits of judgement, to see
with fresh eyes 
-Open heart - the capacity to empathise, to redirect our attention
on a problem so we can look at it from different angles 
- Open will - the capacity to let go and let come - let go of the old
and let come in the emerging possibilities. 
For more information, visit www.theoryu.com 
 



What will it take to create a 
community where everyone 
contributes, matters and 
belongs?

World Cafe



What are the elements 
already happening 
here?

World Cafe



What are the elements 
already happening 
here?

World Cafe

What action am I willing to 
take to progress the 
vision?



Appreciative inquiry

What was inspiring/important?  Finding a place of acceptance  Speaking one's truth  
Focus - what we focus on will grow 

 Out of crisis comes change!  
Family bonds and strong connections,

close family and friends  Support mechanisms in place  People having high aspirations for
their community   

Stepping in to help someone you love. 
 
 

What was inspir
ing/important?

 

  

Connect with super
 powers! 

 

You cannot be
 what you 

cannot 

see 

Being opti
mistic to change so

me 

attitudes
 

 
Not feelin

g alone 
 

Feeling em
powered to 

'step-up' 

 

Small changes c
an make a big 

impact 
 

Acting on t
he desire

 to be 

challenged
 persona

lly and 

profess
ionally

What was inspiring/important? 
 

Honesty and humility  
 

The power of the story to the
 right 

person at the right tim
e can make lasting 

change 
 

Finding the right advocate 
 

Asking the question - 'would I want this to 

happen to me?' 
 

If you get upset about 
something you 

really need to do something about it 

yourself 
 

Focusing your attentiion on
 what is 

important 
 

Primary relationships are vi
tally important 

 
Compassion 

 
 
 

Making social change requires courage. We asked participants to  
share when they had been courageous to create change. We asked what was

inspiring/important and what helped it to happen? These are their stories.

What was inspiring/important? 
 

Love and compassion 
 

Open heart and open will 
 

Seeing opportunities 
 

Self belief 
 

A willingness to reach out and help 
others, set an example and give a 

hand  
 

Persistence and acting in line with 
values 

 
Being prepared to ask for help 

 
 



"WE ARE ALL
HERE

BECAUSE
SOMEONE

BELIEVED IN
US" 

Phill ip  Brooks ,  Commissioner ,   

Queensland  Family  and  Child  Commission



Project 1

Open Space

Host 
idea What 

could this 
idea 

become...

Vision
What 
do we 
know 

works...

Ideas to actions.....

Who do we need 
to partner with...

What are 
the risks 

and challenges..

How do we drive
regional collaborative

solutions?

 • Work places allow staff to work       
with groups of interest 

    •  Building networks that you can trust 
   • Project based collaboration 

          • Key player from each community 
     • Broaden our thoughts of how we

connect 
      • Identifying issues from within group 

• Teasing out issues 

• Finding the right project -  
engaging headstrong  

people  
with separate agendas 

• Working groups lose focus 
•  Too big to be effective 
• Risk of lack of diversity 

• Staff turn over

• Service groups 
• How often do we bring in 

big players? 
• Guidance counsellor 

 
• Steering commitees and  

reference groups 
• Think of key players and who is

target 
• Break task into smaller groups 

• Empower offcers to sell the
initiatives 

• Bring in people from left field 
• Project based networks 

 



Project 1

What do we need to learn by doing?...

How do we make sure everyone is included?...

What are our 
next wise steps...

• Be prepared to fail  
• What worked, what hasn't 

•  Reflection 
• Celebrating success 

• What worked well 
• How much can the group sustain? 

• Using your success to expand on initiative 
• Learning how we deal with our frustrations 

• Informing, connecting, engaging 
• Mapping out the journey 

• Telling the story 
• Create allies with all group 

• Accessibility 
 

• Create focus groups based on project 
• Deliver skills matrix 

• Leverage other networks 
 
 



Project 2

Open Space

Host 
idea What 

could this 
idea 

become...

Vision

What 
do we 
know 

works...

Ideas to actions.....

Who do we need 
to partner with...

What are 
the risks 

and challenges..

Growing compassion across Wide
Bay - with a focus on the learning

health of all ages.

 • Risk of being called 'crazy' 
•  Risk of stopping this

vision/cause and continue to
live through our minds not our

hearts 
           

                             

• Resistance  
• Keeping momentum moving 
•  Getting it on people's radar 

• Reframing the message/dynamic 
• Supporting change 

•  Engaging with people in their
own space 

• Local government - Mayor,
Deputy Mayor 

• State government 
• Schools  
• Churches 

• Community groups 
• Influencers such as service

providers

 
• Gold Coast Council -  'City of

Compassion' 
• "Humans will save things they

love" - Steve Irwin said this about
his work with crocodiles



Project 2

What do we need to learn by doing?...

How do we make sure everyone is included?...

What are our 
next wise steps...

• Live compassionately so you can teach it! 
• Treat people with genuine kindness  

•  Be humble as a single blade of grass and more tolerant as a large
tree 

 
 

• Start at school level - getting kids to be kids not mini adults 
• Community groups 

• Progress association 
• Church groups 
• Elders group 

 

• Attitudinal change - education 
 
 



Project 3

Open Space

Host 
idea Vision

What 
do we 
know 

works...

Ideas to actions.....

Who do we need 
to partner with...

What are 
the risks 

and challenges..

Job creation: 
industry, sustainable, return on

investment, funding

 • "They will take our jobs" 
• Sustainability? Boost/turnover 
           • Demand for goods and

services  
• No return on investment (ROI) 

• Artificial intelligence change all jobs 
• Online shopping 
                             

• Fraser Coast Regional Council 
• Chamber of commerce 

• Three levels of government 
• Progress association 

• Philanthropists on board - manufacturing 
• Dragons den / Shark tank 

• Schools - different slant on education 
• Advance Queensland grant 

• Seed funding 
• VET/NETS  

• Important migrants start businesses to
reinvigorate the economy 

• Cube startup/ entrepreneur trials 
• Social enterprise, recycling, knitting

(WA) 
• Apprenticeships in high school 

• Youth boost 



Project 3

What do we need to learn by doing?...

How do we make sure everyone is included?...

What are our 
next wise steps...

• "Hacker space" - motor, welding pods 
robotics, soldering, 3D printing 

- monthly fee 24 x 7 
• Chapter 1 / thank you products 

 
 

• Think outside the box 
• Other social enterprises - don't reinvent the wheel 

 

• Look at Universal Basic Income (UBI) as alternative to jobs 
 
 



Project 4

Open Space

Host 
idea Vision

What 
do we 
know 

works...

Ideas to actions.....

What are 
the risks 

and challenges..

Regional
Connectivity

Who do we need 
to partner with...

 
•  Viability 

•  Will we get the
numbers to warrant a

service? 

• Community  
• Council 

• State government 
• Community and social
service collective voice 

• Wide Bay Transit  

• We have services. All of the
region run individual services 

• Connection pathways to major
communities 

 

What 
could this 

idea 
become...

 • Everyone working together to
bridge the gap! 

•  A hop on, hop off service 
           • A community services

bus! 
• Regional transport plan for

Fraser Coast  
• Start a conversation with state

government that want to progress
our plan 

• Senior citizens free taxis 
                             



Project 4

What do we need to learn by doing?...

What are our 
next wise steps...

• How people currently connect and what their needs are 
• Who are the key stakeholders?  

•  Who would benefit? 
 
 

• Start the conversation to understand the needs and
who the stakeholders are 

• Start the conversation with state government to
progress the Regional Transport Plan for the Fraser

Coast 
 
 
 
 



Project 5

Open Space

Host 
idea

What 
could this 

idea 
become...

Vision

What 
do we 
know 

works...

Ideas to actions.....

What are 
the next wise 

steps?..

So many ideas are dismissed
because they don't pass the "pub
test".  Instead of focusing on the
test, focus on changing peoples'

perception, changing the test.

 • Better communication
between policy writers and
those who the policy affects 

                             

• Stripping conversation to
commonalities to build empathy 

• Ensuring we continue connecting
with networks to spread influence 

•  The ultimate goal being to
remove the pub test entirely 

 

 
• Using current networks can

spread ideas 





Four pictures, two days 



Four pictures, two days 



Four pictures, two days 



Four pictures, two days 







Changing Lives, Changing Communities 

Fraser Coast  

a partnership between:

Thanks to everyone who came along to Changing

Lives, Changing Communities Fraser Coast. 

We know you have made a difference!

What have I learned  
that stayed in my  

heart & mind? Generosity  
of spirit

Moving from  
I to WE

Community spirit

Relationships and  
connections 

matter

Believe  
in others

Get back to 
grass roots

I'm not alone in  
this

Good work  
takes time

Open hearts 
Open minds 

Open will
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