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We acknowledge the Butchulla and the Gubbi Gubbi people 
as the traditional owners and custodians of the lands and 
waters of our beautiful region.

We recognise that these have always been places of 
cultural, spiritual, social and economic significance and 
respect the spiritual relationships and stories that have 
developed over tens of thousands of years.

We understand that this is a living culture and remains 
important to the Butchulla and Gubbi Gubbi people.

We recognise the three laws of the Butchulla people:

• What is good for the land must come first 
• Do not touch anything that does not belong to you 
• If you have plenty, you must share

This rich heritage and the strength and prosperity of the 
Aboriginal people is important to the resilient, vibrant 
community we envision.

Acknowledgement

The wealth of knowledge and vast life experiences of people  
in our community really contribute to our quality of life.“
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Our vibrant and community focussed lifestyle on the 
Fraser Coast is the envy of many and the result of the 
efforts of residents who came before us.  It reflects our 
values and encompasses our dreams for the future.  

It is up to us, the community, to work with government 
and the many organisations and agencies across the 
region to acknowledge this work and build on it by 
addressing the challenges and grasping the opportunities 
that lie ahead.

The Hervey Bay Neighbourhood Centre is most 
appreciative of the support of the Fraser Coast Regional 
Council in the development of this Social Plan.  During 
many of the consultation activities, community members 
highlighted the need for community groups, organisations 
and agencies to work together to address the emerging 
social issues in a compassionate and productive manner.

Communities discussed the need for a diverse and 
innovative economy to underpin our enviable lifestyle and 
looked at social enterprise as a way of achieving this.

Our plan contains a range of initiatives, some simply 
achieved and others that will require foresight and 
leadership to implement.   Our challenge is to embrace the 
vision and through determination and persistence define 
new ways of working together to enable its achievement.

As a community we are eminently capable of achieving 
our ambitions and the Hervey Bay Neighbourhood Centre 
is excited to be a part of this next phase of shaping our 
local future.

Message from President,  
Neighbourhood Centre 

 
Kirsti Kee, President, Hervey Bay Neighbourhood Centre

Kirsti Kee
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Introduction 
Our Social Plan has been developed to highlight our 
unique lifestyle and guide us to strive for the best 
possible outcomes for the Fraser Coast community. 

This Social Plan was developed through a partnership 
between the Hervey Bay Neighbourhood Centre and Fraser 
Coast Regional Council utilising funding provided by the 
Australian government’s Building Better Regions Program.

Between March and August 2018 there were a number 
of community consultations across the Fraser Coast 
community. From these consultations the following four 
key themes have been identified.

1. Diverse Community

2. Community Health

3. Aging Community

4. Youth and Family

5. Natural Environment

 
 

The plan provides key linkages to the following key 
strategic documents for the Fraser Coast Region:

• Fraser Coast 2018 Building Better Communities

• Hervey Bay Neighbourhood Centre Strategic  
 2017 – 2020

• Community Social Action Plan

• Wide Bay Hospital and Health Strategic Plan

• Community Services Industries: 
  https://www.communities.qld.gov.au/resources/ 
 dcdss/about-us/organisation/publications/strategic- 
 plans/dcdss-strategic-plan-18-22.pdf

• The Kids in Communities Study (KiCS)

• Advancing Queensland’s Community  
 Services Industry 2017 – 2025

 

It provides a view of the social direction of our community.“
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AIMS OF THE SOCIAL PLAN
A Social Plan reflects the social needs and aspirations of a 
community and outlines ways in which to respond to these.  
It provides a platform for individuals, organisations and 
government agencies to work together in building resilient 
and vibrant communities. 

 

Our plan outlines current and emerging social needs of our 
community and identifies strategies to respond to these to 
plan for the future. These strategies encompass both short 
and longer term actions.  The social needs are integrated 
with economic, cultural and governance issues.

It will be used to advocate for additional resources that 
meet the needs of our community. 

PROCESS

1. Understanding the landscape 
  
 • Collection of a range of data  
  to inform discussion 
 • Desktop audit of plans   
  currently operational in the  
  Fraser Coast Region 
 • Review of strategic documents  
  three tiers of government 

2. Community Consultation 
  
 • Questionnaires – online  
  and distributed through   
  community 
 • Focus Groups 
  - Youth, Health, Multi-  
  cultural, Indigenous 
 • QCOSS – Changing Lives,   
  Changing Communities   
  Forum, Fraser Coast

3. Community Forums 
 
 • Seventeen activities   
  conducted in different   
  communities across the   
  region between March   
  and August, 2018.

4. Draft Social Plan 
  
 • Information from lead-up   
  activities used to create  
  the draft

5. Public Comment on Draft 
  
 • Comments sought from  
  the community and social   
  sector organisations in   
  October, 2018

6. Social Plan Launched
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Our Identity
The Fraser Coast is located in the Wide Bay Burnett Region 
of Queensland, 250 kilometres north of Brisbane.  Originally 
Butchulla and Kabbi Kabbi lands, the first European 
settlement was on the banks of the Mary River in 1847. The 
region was reliant on the river with commerce based on the 
shipping of wool, hides, timber and tallow.  Following the 
discovery of gold in Gympie in 1867, Maryborough became 
one of the busiest immigration ports on the east coast.

Our community is made up of 27 small communities and 
two major urban areas dotted across 7117 sq. kilometres.  
Of this, 6836 sq. kilometres are parks, forests or reserves.  

The region has become popular for its relaxed and friendly 
lifestyle and is in demand as a tourist destination, with 
155,000 people staying 4 nights on average each year in the 
last 5 years.

During our consultation process, people talked about 
our region as being a ‘community of communities’, each 
recognized for their own unique characteristics and 
valued for their contribution to our lifestyle.  The following 
emerged as the aspects of our community that were highly 
valued.

CARING, FRIENDLY COMMUNITY
There was an acknowledgement of the depth of community 
spirit across our region, in the cities and surrounding 
towns.  We see ourselves as friendly, welcoming and 
inclusive with a lifetime of wisdom and range of different 
talents to share.  Members of the community generally feel 
safe and supported.  Our multi-cultural background, the 
large number of social, sporting and community groups as 
well as our commitment to volunteering contribute to this 
caring culture.

 
 

 
 
VIBRANT AND CREATIVE
Our creativity is reflected through cultural activities and 
events held across the region - from the community halls 
and regular local markets to our galleries, libraries and 
the Brolga Theatre.  Events held across our region attract 
national and international visitors and showcase the 
produce, talents and diversity.  

A RICH HISTORY & HERITAGE
From the Butchulla stories about their beginnings on 
K’gari (Fraser Island) to the museums of the mining towns, 
agricultural areas and seaside resorts we recognize a rich 
history.  Our buildings, cemeteries and extensive military 
history all played a part in forming our community and we 
value and continue to respect that contribution.

NATURAL ENVIRONMENT
People acknowledged the opportunity to enjoy the fishing 
and water activities of the Great Sandy Straits, the ability 
to be close to nature in our rural areas with the benefits 
that our two main urban areas provide – educational 
opportunities, health facilities and cultural programs and 
activities.  The sporting facilities and range of activities 
available contributed to a healthy, outdoors lifestyle.

We have a peaceful, safe community in a beautiful location.“
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Our Statistics
OUR PEOPLE (ABS DATA)

49% male

51% female

4% indigenous

87% Australian citizens

Median age Hervey Bay 

47.5 years
Median age QLD 

37 years

Population 

103,998
 

Age

Birthplace

Family Composition

0 – 14 Fraser Coast 16.9% Regional QLD 19.3%

15 – 24 Fraser Coast  9.7% Regional QLD 12.2%

25 – 55 Fraser Coast 31.7% Regional QLD 38.9%

55+ Fraser Coast  41.6% Regional QLD 29.15%

The birthrate on the Fraser Coast has dropped from a high of 13 per 1000 people in 2008 to 9 per 1000 people in 2016.

Australia Fraser Coast 77% QLD  71.1%

New Zealand Fraser Coast 2.9% QLD  4.3%

Germany Fraser Coast 0.6% QLD  0.4%

Phillippines Fraser Coast  0.6% QLD 0.8%

Scotland Fraser Coast 0.5% QLD  0.5%

Couples with children Fraser Coast 19.6% QLD  26.1%

Couples without children Fraser Coast 31.6% QLD  26.8%

One parent families Fraser Coast 10.7% QLD  10.5%

Other Families Fraser Coast 3.3% QLD 3.8%

Lone Person Households Fraser Coast 24.3% QLD  22.5%

17.4% 72.6%of our population is involved in 
volunteer activities in the region

of our population has an  
internet connection
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OUR SOCIO-ECONOMIC BASE (ABS DATA)

Median Weekly Household Income

Median Weekly Personal Income

SEIFA index 

Fraser Coast is in the most disadvantaged quintile for Queensland 

60.9% of people in the Fraser Coast are in the most socio-economically disadvantaged quintile

Social Security Statistics (QLD Government Statistician’s Office)

September quarter, 2017:

Fraser Coast $906 QLD  $1402

Fraser Coast $406 QLD  $660

Over 65s on a pension Fraser Coast 77.8% QLD  66.7%

Over 16s on carer’s allowance Fraser Coast 7% QLD  3.2%

Over 16s on Disability Support Fraser Coast 8.4% QLD  4%

22 -64 year olds on Newstart Fraser Coast 11.6% QLD 6%

11.9% 48.7% 25.2%unemployed not in the labour force 
families with no parent 
employed (25.2% of families 
with children under 15)

Main employment industries –(Fraser Coast .id tools)

Health Care and Social Assistance Fraser Coast 17.8% QLD  12.8%

Retail Fraser Coast 12.3% QLD  10.3%

Education & Training Fraser Coast 9.7% QLD  8.8%

Construction Fraser Coast 8.7% QLD 9.3%

Accommodation Fraser Coast 8.6% QLD  8.2%
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Median  weekly rental

Median mortgage cost

Reported as numbers per 100,000 estimated residential population

There are 5858 businesses in Queensland.  Of these 5.2% turnover more than $2m per year.

Fraser Coast $265 QLD  $275

Fraser Coast 13.2% spend > 30% of income on rent QLD  12.8% spend > 30% of income on rent 

Fraser Coast $1300 QLD  $1733

Fraser Coast
5.3% spend > 30% of  
income on mortgage

QLD  
6.4% spend > 30% of  
income on mortgage 

BUSINESSES  (QLD GOVERNMENT STATISTICIAN’S OFFICE)

CRIME  (QLD GOVERNMENT STATISTICIAN’S OFFICE)

Employing no staff Fraser Coast 58.5% QLD   61.8%

Employing 1 – 4 staff Fraser Coast 28.3% QLD  26.2%

Employing 5 – 19 staff Fraser Coast 11.5% QLD  9.5%

Offences against persons Fraser Coast 809 QLD   699

Offences against property Fraser Coast 3969 QLD  4691

Other Offences Fraser Coast 5206 QLD  4753

456 people registered as homeless on Census night in 2016
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Highest Qualification Achieved

In 2017, the post school destinations for our students were  
(QLD Education Department - Next Steps Destination Survey)

The Australian Early Development Census, undertaken every 3 years, measures Australian  
Children’s development.  

It covers the domains of: 

• physical health and well-being 
• social competence 
• emotional maturity 
• language and cognitive skills  
• communication skills and general knowledge

In 2015, in the Fraser Coast region, the data showed an increase in developmentally vulnerable children.

Tertiary Fraser Coast 9.1% QLD  18.3%

Advanced Diploma or Diploma Fraser Coast 7.2% QLD  8.7%

Vocational Certificate Fraser Coast 20.6% QLD  18.2%

Year 12 Fraser Coast 11.8% QLD 16.5%

Year 10 Fraser Coast 18.1% QLD  12.9%

Tertiary Study Fraser Coast 24.7% QLD  33.9%

Vocational Study Fraser Coast 22.4% QLD  19.4%

Full time employment Fraser Coast 8% QLD  8.8%

Part time employment Fraser Coast 26.2% QLD 18.5%

Seeking work Fraser Coast 14.5% QLD  11%

EDUCATION

30% 17%
of 5 year olds were developmentally 
vulnerable on one or more domains   
(QLD 26%)

of 5 year olds were developmentally 
vulnerable on two or more domains  
(QLD  13.8%)
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Mental health and  
behavioural problems

Fraser Coast 17.2% QLD  14.4%

Psychological Distress Fraser Coast 13.5% QLD  10.6%

Asthma Fraser Coast 12.8% QLD  10.2%

Arthritis Fraser Coast 16.9% QLD 14.1%

Diabetes Fraser Coast 6.7% QLD  4.7%

Suicide Fraser Coast 16 per 100,000

Daily Smokers Fraser Coast 16% QLD 12%

Risky Drinkers Fraser Coast 23% QLD  21%

Obese Adults Fraser Coast 27% QLD  23%

HEALTH (WIDE BAY HEALTH AND HOSPITAL SERVICE)

20% of Fraser Coast people report their health as poor  (QLD  15.7%)

We work as a cohesive community – in times of need we all pull together.“
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Our community spirit and volunteers are the basis for our community.“
Our Opportunities  
and Challenges
We live in a region of untold beauty and endless 
possibilities.  We have talented and enthusiastic individuals 
and organisations who contribute to our collective well-
being.  Our community facilities provide a base for sporting 
and cultural activities and events that grow our community 
spirit and allow us to share our unique lifestyle with a 
growing numbers of visitors. 

DIVERSE COMMUNITIES
Technological connectivity has allowed us to redefine 
the way we work and live.  Our smaller communities are 
transforming and embracing opportunities for active 
aging as well as encouraging younger families to the 
area.  Managing expectations of services and developing 
innovative ways to provide them will be a key to success in 
achieving this.

COMMUNITY HEALTH
By our own admission, our health is not good.  While 
the provision of services is part of this, we need to take 
responsibility for embracing a healthier lifestyle and utilise 
the free facilities and stimulating activities across the 
region.  We need to feel safe in our community and access 
the programs available to people of all age groups, abilities 
and backgrounds to promote social connectivity and 
inclusion. 

 

AGING COMMUNITY
This brings new opportunities to look at healthy, active 
lifestyles, and diverse forms of housing.  Enhancing the 
quality of living of older people will include provision of 
targeted in-home services – a challenge given our number 
of small communities

YOUTH & FAMILY
While our community bring us together and foster a strong 
spirit, for some young people and families the expectations 
and pressures of daily living cause anxiety and stress. 
By fostering a compassionate community and providing 
strong support programs we can develop resilience in our 
community. 

NATURAL ENVIRONMENT
We enjoy the natural lifestyle our region offers and need 
to understand the pressures it is facing and care for all our 
flora and fauna.  
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Our Plan
 

VISION: TO MAKE A POSITIVE DIFFERENCE IN THE LIVES OF OUR COMMUNITY  
MEMBERS BY FOSTERING A VIBRANT, CONNECTED, COMPASSIONATE  

COMMUNITY AND RESPECT FOR OUR NATURAL ENVIRONMENT.

Theme Strategy Action  
Identified 

Communities

1.  
Natural 
Environment

1.1  Acknowledge the traditional owners of the 
land and understand how they have managed it  

1.2  Provide information and education to the 
community about wildlife corridors and animal 
habitats

1.3  Provide information and education to the 
community about noxious weeds

1.4  Ensure that our environment including 
waterways is healthy and inviting for wildlife 
and residents

1.5  Maintain and upgrade existing and create 
new community walkways, footpaths and cycle 
paths to provide a fully mobile, connected 
system.

1.6  Provide additional play equipment that is 
challenging, interesting and safe for young and 
aged people in the community 

1.7  Improve public facilities at foreshore areas

1.8  Develop a Mountain Bike Trail in the 
Glenwood area

1.9  Allow for more green space in the suburbs 
of the urban areas

1.1.1  Encourage and promote 
opportunities for cross cultural 
understanding of land management 
practices  
1.1.2  Convene a stakeholder group to look 
at incorporating indigenous culture in 
tourism signage

1.2.1  Create and disseminate information 
about the specific corridors in the area 
1.2.3  Develop and install relevant signage  
1.2.4  Develop and promote a Bird  
watching walkway 
1.1.6  Develop a ‘Nature Trails of Fraser 
Coast” booklet

1.3.1  Develop and deliver a program  

1.4.1  Convene environmental protection 
groups to monitor the environment, 
including waterways and plan awareness 
and activity days

1.5.1  Small communities work with FCRC 
to develop individual, community specific 
plans with prioritised long and short term 
actions 
1.5.2  FCRC develop plans to connect 
communities where possible 
1.5.3  Invite community input to the 
planning process for walkways for the 
urban areas

1.6.1  Work with FCRC to develop a 
community specific plan for playgrounds to 
suit all age groups

1.7.1  Small communities work with FCRC 
to develop individual, community specific 
plans with prioritised actions

1.8.1  Convene a group of interested people 
to develop a proposal

Indigenous 
community and 
across region

 
 

 
 
Glenwood

Howard,  
Brooweena, 
Poona

 

Glenwood 

 
Tiaro, Glenwood, 
Poona, Tuan, 
Booneroo, 
Maroom 
Maryborough, 
Hervey Bay 
 
 
 
 
Howard, 
Boonooroo

 
Maarom, Tuan, 
Boonooroo, 
Poona
 
Glenwood
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Theme Strategy Action  
Identified 

Communities

2.  
Diverse 
Communities

2.1  Encourage a welcoming and inclusive 
multicultural environment

 2.2  Develop mechanisms to improve 
internal communication within the smaller 
communities and across the region

2.3  Investigate ways to provide public transport 
options

2.4  Recognise the rich cultural history of the 
area and share our stories

2.5  Investigate the provision of a range of 
outreach services to the smaller communities

2.1.1 Develop, promote and provide a 
diverse range of inclusive opportunities 
that can be tailored for each of our 
communities 
2.1.2  Investigate opportunities for 
multicultural ‘Eat Street’ markets

2.1.3  Provide cross cultural awareness and 
training sessions 
2.1.4 Organise activities to promote 
awareness of the different cultures in the 
communities

2.2.1  Investigate viability of a regional 
major events calendar and its management 
and dissemination 
2.2.2  Review usage of community halls and 
barriers to their usage 
2.2.3  Encourage the development 
and distribution of small community 
newsletters

2.3.1  Convene a representative group to 
develop a plan, including cost/benefit 
analysis for the provision of public 
transport options for smaller communities 
2.3.2.  Work with organisations providing 
community transport to identify options for 
small communities 

2.4.1.Undertake an oral history project to 
record and display stories from pre and 
post European settlement 
2.4.2  Develop and promote a history trail 
across our region 
2.4.3  Advocate to have Fraser Island 
recognised as K’gari (similar to Ayers Rock 
recognised as Uluru)

2.5.1 Work with community agencies to 
co-ordinate regular service provision to 
smaller communities

Across region 
 

Indigenous and 
Multicultural 
community

Across region

Across region

 
 
Across region

 

 
Indigenous, 
Maryborough, 
Howard 
Across region

 
 
 
 
 
 
 
 
Indigenous, 
Hervey Bay

 
Interagency
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Theme Strategy Action  
Identified 

Communities

3.  
Community 
Health

3.1  Enable the further development  
of our active, healthy community

3.2  Promote, encourage and enable 
healthy, active lifestyle choices 

3.3  Address risk-taking behaviours eg 
Alcohol and Drugs

3.4  Encourage an early intervention 
and preventativie health culture in the 
community

3.5   Develop sustainable, consistent 
waste management strategies for all 
communities

3.1.1  Advocate for and encourage local 
services that enhance and support good 
health outcomes   
3.1.2  Promote and enable ready access to 
existing infrastructure  
3.1.3. Investigate the provision or expansion 
of fitness trails, particularly in the smaller 
communities 
3.1.4.  Investigate provision of sporting 
infrastructure in the smaller communities 
3.1.5  Investigate ways to make organised 
sport more affordable for all 

3.2.1  Promote the range of low cost healthy 
activities currently provided across the 
region 
3.2.2  Encourage workshops and forums on 
health topics including understanding and 
managing chronic diseases  
3.2.3  Strengthen opportunities for social 
interaction and community partnerships that 
promote connectedness 
3.2.4  Create and implement an obesity 
campaign 
3.2.5  Develop linkages and partnerships 
across agencies and providers to identify and 
eliminate service gaps  
and duplications 
3.2.6  Encourage the development and 
maintenance of low cost community based 
activities e.g. community gardens 

3.3.1  Advocate for and encourage 
intervention services to work with 
individuals and families 

3.4.1  Promote the services and programs 
currently offered to the community at no, or 
low cost 
3.4.2  Investigate the provision of outreach 
services to smaller communities e.g. skype 
calls to doctors

3.5.1  Encourage workshops and forums on 
waste minimisation  
3.5.2  Promote current and investigate 
additional recycling depots across the region 
3.5.3  Investigate the implementation of an 
annual kerbside ‘clean-up’ activity

Across region

Maaroom

Glenwood, Poona
 
Maryborough, Hervey 
Bay, Indigenous 
 
Across region

 
 
 

Smaller rural 
communities

Maaroom

 
Across Region

 
Small rural  
communities

Howard
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Theme Strategy Action  
Identified 

Communities

4.   
Aging  
Community

4.1 Promote and support active aging in the 
community

4.2  Recognise and utilise the skills and talents 
of older members of the community

4.3  Promote Aging ‘in place’

4.1.1  Provide and encourage attendance at 
community-based activities 
4.1.2  Encourage the establishment of 
different activities e.g Men’s Shed in 
Toogoom 
4.1.3  Investigate barriers to attendance 
at community activities to reduce social 
isolation 
4.1.4  Promote existing and extend 
provision of adult education activities 
4.1.5  Provide technology education and 
support for older people to allow them to 
access government and other services 

4.2.1  Investigate the development of a 
‘Library/Google” of older people and their 
knowledge for sharing 
4.2.2  Develop an ‘adopt a grandperson’ 
program 
4.2.3  Provide opportunities for our 
indigenous elders to pass on their skills and 
knowledge to the next generations

4.3.1  Advocate for increased availability of 
Home Support and Home Care Packages 
for our residents 
4.3.2  Investigate affordable and innovative 
housing options 
4.3.3  Promote and support the use of 
technology through provision of classes 
on social media and communication 
applications 
4.3.4  Support carers through provision of 
respite services and ‘care for the  
carer’ activities 
4.3.5  Map the provision of outreach 
services to the smaller communities, 
identifying gaps and duplications and 
advocating for services to fill the gaps 
4.3.6  Investigate the need for residential 
aged care facilities in the smaller 
communities.

Across Region

Across Region

Across Region

 
 
 
 
 
 
 
 
 
  
 
Poona



18      Fraser Coast Community Social Plan 2018-2025  |  frasercoastsocialplan.com.au

Theme Strategy Action  
Identified 

Communities

5.  
Families  
and Children 

5.1  Support and promote the education of 
parents in improving parenting and coping 
skills

5.2  Promote and support early intervention 
and prevention strategies for families needing 
additional support

5.3  Investigate ways to provide cultural 
knowledge and awareness for indigenous 
children in foster care

5.1.1  Promote the concept of the ‘family as 
first educator’ and provide support for this 
to occur 
5.1.2.  Encourage the development of 
playgroups – including outreach groups 
in smaller communities and week-end 
playgroups - and promote attendance at 
these  
5.1.3  Provide and promote opportunities 
for families to play together 
5.1.4  Recognise and support the 
involvement of grandparents and other 
family members in the care of children 
5.1.5  Initiate a ‘Compassionate 
Community’ program encompassing the 
idea that we all play a part in bringing up 
children. 

5.2.1  Promote services provided in the 
community and encourage parents to 
access these 
5.2.2  Investigate the provision of outreach 
services to communities with young 
families 
5.2.3  Assist parents to recognise 
developmental milestones and seek 
assistance if these are not achieved

5.3.1 Convene a stakeholder group to 
develop a plan

Across Region

 
 

 

 

 
Toogoom, Burrum 
Heads, Bauple, 
Glenwood

Indigenous 
Community

We have lots of community generated activities.“



frasercoastsocialplan.com.au  |  Fraser Coast Community Social Plan 2018-2025       19

Theme Strategy Action  
Identified 

Communities

6.   
Youth

6.1  Acknowledge the skills and talents of our 
young people and encourage them to reach 
their potential

6.2  Support youth through the provision of 
activities, services and information

6.3  Promote educational achievement as a 
desirable goal

6.4  Support young people experiencing 
vulnerability

6.5  Support young people prepare for and 
remain in employment locally

6.1.1  Promote youth involvement in 
community activities and decision making 
6.1.2  Provide a safe space for youth to 
interact socially and share ideas and 
ambitions 
6.1.3  Create and promote youth social 
enterprise hubs with business mentors 
available to assist

6.2.1  Work with youth of each community 
to develop a program of activities relative 
to each community 

6.2.2  Investigate the fitout of a vehicle to 
provide outreach services to youth in the 
smaller communities  
6.2.3  Encourage indigenous youth to learn 
their local language and culture and share 
this knowledge 
6.2.4  Celebrate the academic 
achievements of our youth 

6.3.1  Establish and support a variety of 
alternate education solutions for youth 
who find school routines challenging or 
have disengaged from formal schooling 
6.3.2  Support parents who have chosen 
home schooling for their youth 

6.4.1  Work with schools to provide regular 
motivational speakers at both primary and 
secondary school level 
6.4.2  Create and promote a ‘one stop shop’ 
for information services for disadvantaged 
youth 
6.4.3  Identify and address issues in relation 
to homelessness including crisis and 
transitional accommodation 
6.4.4  Implement a Youth Initiative Program 
or similar to be provided at no cost to 
participants

6.5.1  Support and encourage youth who 
are entrepreneurial with their ideas to 
achieve outcomes 
6.5.2  Work with local businesses to identify 
possible job and intern opportunities that 
become available and ways to advise the 
youth community

Across Region

 

Tiaro, Toogoom,  
Maryborough, 
Howard, Hervey  
Bay 

Indigenous  
community

 
 
Hervey Bay,  
Glenwood,  
Toogoom
 
Across Region

Hervey Bay,  
Maryborough
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Theme Strategy Action  
Identified 

Communities

7.  
Cost of  
Living 

7.1   Encourage the development of diverse and 
rewarding employment

7.2  Further promote tourism to provide 
economic benefits to the region

7.3  Further promote the Fraser Coast as a 
venue for major events 

7.1.1  Foster the development of social 
enterprise activities 
7.1.2  Foster innovation and technology 
activities 
7.1.3  Provide training for community 
groups in grant writing to enable access to 
funding opportunities

7.2.1  Undertake beautification work to 
make all our destinations appealing  e.g. 
Entrance to Howard  
7.2.2 Encourage community garden and art 
activities 
7.2.3  Convene a group to develop 
indigenous cultural activities for inclusion 
in the tourism offerings 
7.2.4  Further develop ‘drive tourism’ by 
promoting the uniqueness of each of the 
small communities 
7.2.5  Promote boating and fishing in the 
Great Sandy Straits

 
 
Across Region

 
Indigenous 
community

 
 
Howard, 
Torbanlea

Indigenous 
community
 
Howard

 
 
Across Region

Theme Strategy Action  
Identified 

Communities

8.  
Affordable 
Housing 

8.1  Investigate innovative options to suit the 
diverse housing needs of the community

8.2 Engage with the homeless community 
members to ascertain best ways to address this 
issue

8.3   Assist people to understand and access the 
private rental market 

8.4 Investigate need for increased provision of 
short-term crisis accommodation 

8.1.1  Establish a stakeholder group to 
generate and explore options 

8.2.1  Utilise existing opportunities to 
connect with the homeless community and 
establish needs 
8.2.2  Establish a stakeholder group to 
further the generated ideas

8.3.1.  Work with the private market to 
develop information packs 
8.3.2  Develop and implement an 
awareness campaign to inform both  
renters and landlords of opportunities

8.4.1  Address need for youth crisis 
accommodation 
8.4.2  Address need  for indigenous 
women’s crisis accommodation to include 
boys 

Across Region

 

 
Maryborough

 
Hervey Bay 
Indigenous 
Community
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Theme Strategy Action  
Identified 

Communities

9.   
Governance

9.1  Develop and implement a governance 
structure for the implementation of the 
identified strategies of the social plan

9.2  Remove barriers to the sharing of data 
across agencies

9.1.1  Instigate a forum of key decision 
maker from the social sector to become 
and initial “guiding Group’ to develop 
processes and practices

9.1.2  Encourage local leaders through 
provision of learning opportunities

9.1.3  Develop a number of key indicators to 
use in evaluating the success of the social 
plan implementation

9.1.4  Create a mechanism to collect data 
to provide evidence of implementation 
outcomes

9.2.1  Through the interagency network, 
build on existing achievements to further 
the sharing of data 

Living on the Great Sandy Straits in a quiet, peaceful community.“
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The Hervey Bay Neighbourhood Centre is most 
appreciative of the support of the Fraser Coast Regional 
Council in the development of this Fraser Coast 
Community Social Plan.  

It is the role of everyone in our community to work 
towards the implementation of our plan.  Sometimes this 
will be an easy task requiring us to lend a helping hand 
or welcoming newcomers to the area.  Other actions will 
require co-ordination and effort over time.  

The Social Plan is a document that will support decision 
making at government level and in agencies and 
organisations.  It will be used to seek support for activities 
and to advocate for new and improved services.  It may be 
used by funding bodies to guide their decisions in relation 
to the provision of grant funding.

Most importantly, our vision can only be achieved through 
working together.  Solutions to the myriad of issues 
we have identified need to be jointly decided and then 
supported by the community.  Our plan will be there to 
guide us and underpin our actions.  It is a plan and needs 
to be regularly reviewed, allowing us to celebrate our 
successes and to modify those actions that have been 
overtaken by other events.

To do this, we will need an independent ‘Guiding Group’ 
made up of decision makers from the key government 
agencies, services and relevant businesses and 
organisations in our area.  The Fraser Coast Community 
Social Plan will become a reference tool for this group as 
they work with all levels of government and community 
organisations and agencies. 

Specific stakeholder groups could then be formed to 
address particular actions from the plan.  Community 
members with a keen interest in these areas may be 
invited to contributed to the group.

A website has been developed to allow community 
members to keep updated on the progress of the plan.  
There will be opportunity for community members to 
comment on actions to date, question progress on others 
and even suggest reprioritisation or addition of actions.

 
FOLLOW THE SOCIAL PLAN PROGRESS: 
www.frasercoastsocialplan.com.au

Implementation
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Follow the social plan progress  |  www.frasercoastsocialplan.com.au


